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Cong tac dam bao chét lwgng gido duc nim 2021-2022

I. Muc dich, yéu cau

1. Muc dich

- Thuc hién c6 hiéu qua cong tic dam bao chét luong gido duc theo cac Thong tu, vin
ban huéng din ctia Bo Gido duc va Pao tao; ddng thdi bam sat D& an dam bao chét lugng
Nha truong;

- Xay dung va hoan thién hé thdng dam bao chit luong bén trong, phat trién vin hoa
chit lugng va vin hoa minh chimg trong cac hoat dong Nha truong;

- Nang cao chét lugng dao tao, nghién ctru khoa hoc va phuc vu cong dfing; lam co s@
dé cac don vi truc thude xay dung ké hoach dam bao chét lugng cho don vi minh.

2. Yéu cau

- T6 chire xay dung ké hoach phii hop voi thue tién Nha truong va cta timg don vi

truc thude, dam bao tinh kha thi va timg bude ning cao chat lugng gido duc ciing nhu dap

tng yéu cdu cta céc tiéu chi, tiéu chuin kiém dinh chat lugng gido duc;
- Céc don vi nghiém tic trién khai thuc hién cac hang muc, bao cdo két qua thuc hién
theo diing yéu cdu va tién d6 chung ctia Nha truong.
- Thue hién chi tiéu chién luge 2022:
(1) Xay dung va trién khai ké hoach cai tién sau kiém dinh co s& gido duc giai doan
2016-2020; |
(2) Pang ky va dat chuin kiém dinh 03 chwong trinh dao tao.

IL. N§i dung cong viéc

Thoi gian Pon vi Pon vi Dy kién

IT | W dungreaugryige hoan tat chi tri phdi hop két qua

I | XAy dung co s& dir liéu hé thong PBCL

Ké hoach PBCL Ban hanh

s " Théang Phong P
1 Trudng ndm hoc ké hoach
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TT | Nai ~ .. | Thoigian Pon vi Pon vi Dur kién
0i dung cong viéc . S o ‘. : X
hoan tat chi tri phoi hop ket qua
Ké hoach PBCL timg , Ban hanh
2 | don vi ndm hoc Ihang Céc don vi ke hoach
; ' 12/2021 : DBCL cac
2021-2022 .
don vi
II | Pam bao chit lrgng vé chién lrgc
Ra soat, diéu chinh st Str mang,
I | mang vatim nhin ctia | Nam 2022 | Ban Chién lugc tam nhin
truong cap nhat
Ban hanh véan ban
hudng dan céc don
vi, ca nhan trong
truong xay dung ké . Céc vén
2 hoach hoat dong cu Nam 2022 | Ban Chién lugc ban hudng
thé dé giir gin va thic din
day gia tri van
hoa/gia tri ¢t 15i cua
Nha truong.
Téch B¢ phan Thanh
tra khoi Phong Thanh lap
KTDBCL&TTGD; Phéng
3 | can quyetdinh thanh | Nsy 2022 | Phong TCCB Thanh
Iapv bd ?ha’n ;’)hap che tra-Phap
hodc bo tri can bo ché
chuyén trach lam
cong tac phap ché
Ban hanh van ban
huéng dan quy trinh
xay dung ké hoach
chién luoc; c6 cac i Cac vin
4 bién ban, céc kién Nim 2022 | Ban Chién luoc ban hudng
phan hdi ctia céc bén dan
lién quan dong gop
vao ké hoach chién
luge cua Trudng.
- K'é hoach
Ban hanh day dui céc ngan han
ké hoach ngén han va va dai han
dai han cu thé héa ké cy thé hoa
hoach chién luge theo ke hoach
tirng linh vuc; ban ) chien luge
5 | hanh quy trinh trong | Nam 2022 | Ban Chién lugc | Cac don vi truong tPeo tirng
theo dai viée thuc linh vue
hién ké hoach va - Quy trinh
quan triét dén céc ca trong theo
nhan, don vi trong ddi viéc
Truong. th}_rc hién
ké hoach
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j i hoan tat chi tri phdi hop két qua
Ra so4t dinh ky dé Bién ban
diéu chinh kip thoi , hop hodc
6 | nhitng vin dé khong | Nam 2022 | Ban Chién luge | Cdc don vi trudng | vén ban ra
thue hién dugc trong soat, diéu
ké hoach chién luge. chinh
Ban hanh vin ban
huéng din chung cho
céc don vi khi xay Céc vin
7 |dungbanmdtacong | Nzm 2022 | Phong TCCB ban hudng
viéc theo vi tri viéc din
lam va céan cu thé hon
dbi v6i mot sb tiéu
chi.
Quy ché .
Xay dung quy ché dao tao, boi
8 | daoteo, boidudng | Nam 2022 | Phong TCCB dutng cho
cho CB, GV va NV CB, GV va
cua Trudng NV cua
Trudng
Ra soét quy trinh, tiéu |
chi dinh lugng dé ) Cac quyét
9 | danh gia hiéu qua Nam 2022 Phong TCCB dinh, quy
cong viéc cua CB, trinh
GV va NV
Lap ké hoach ra soat
tong thé vé ché do, i
10 | chinh séch, quy trinh | Nam 2022 Phong TCCB Ké hO{iChﬂ
va quy hoach vé duge duyét
ngudn nhan luc cua
Nha trudng.
- Két qua
thong ké
- Théng ké nhu cau E?:hc;l?i
kinh phi cho hoat trotig 5
dong dao tao, NCKH nim
va cac hoat dgmg khac Tha - Phong K"‘. I
11 | cita CSGD hing nam. ang Phong KHTC KHCN&QHDN | - Ketqua
£ n as ., 6/2022 . thong ké,
- Thong ké, danh gia - Phong BT Bhrigid v
vé co cau Thu - Chi R i
c1:1a Nha trudng trong chi cfia i
HRAg . Nha trudong
trong 5
nam.
Xay dung tiéu chi
12 | danh gi4 hiéu qua cta | Nam 2022 Phong KHTC Céac don vi truong | B0 tiéu chi

hoat dong tai chinh &
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tat ca cac linh vuc
cong tac
-Ké hoach,
thong bao
cdp nhit
Ké hoach cép nhat ) website
trang thong tin dién Théang Tét ca truong.
12 tf{, tai liéu gidi thigu 7/2022 TL- TIETF cac don vi - Website
vé Nha trub’ng Tru'f)'ng sau
khi cap
nhét thong
tin.
- Théng ké tinh hinh
st dung thu vién. , o
14 | - Théng ké danh muc, g/gg;gz TT. TT-TV G bang
£ PO ; thong ké
sO lugng dau sach cac
nam 2018 —2022.
Ké hoach trién khai - Ban hanh
xdy dung, bao tri cai Than \ ke hoach.
15" | ta0sihd lam vie, 612003 | PhongHC-QT - B cdo
giang duong két qua.
- Théng ké nhu cau
déu tu cho co s& vt
chét va co so ha tang,
céc phuong tién day
va hoc, cac phong thi
nghiém, ttuet b% phuc - Két qua
vu hoat dong dao tao, théne ké
NCKH va céc hoat e « PT.TT-TV B
16 | dong khic cia CSGD | S99 | Phong HC-QT ~Truongcde | DR0CA0
obic 5 v 6/2022 PTN/PTH dgnh gia
; v % hiéu qua
- Danh gia vé hiéu dAu tur
3 3l 5 e au tu.
qua dau tu va cai
thién co s& vat chat
va co so ha té‘mg, cac
phuong tién day va
hoc, cac phong thi
nghiém, thiét bj
- Ké hqach,
Té chirc theo doi 312‘; ey
danh gid sir dung Thang Phong - Bao cdo
17 |wang thietbiphucvy | - cngoy | PhONgHCQT | pyeNgOHDN | theo doi
dao tao, NCKH va , g
phuc vu cong dong dcnhigia s
o dung trang
thiét bj.
18 | Xay dung ké hoach Théng Phong HC-QT Phong - Ké hoach
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hoan tat cha tri phoi hop két qua
kiém tra sira chita bao | 6/2022 KHCN&QHDN | kiém tra,
dudng thiét bi phuc TT. TT-TV bao dudng
vu dao tao, nghién may mac,
ctru khoa hoc thiét bi,
hoa chét,
dung cu thi
nghiém.
- K& hoach,
dé nghi stra
chira may
moc, thiét
bi.
- Béo céo
két qua,
danh gia,
cai thién.
III | Pim bao chit lrgng vé hé thong
- Ké hoach
ra soat;
qu‘yét dinh
diéu chinh
Ra SOREQUy A, GUy | g Phang quy dinh t

1 tn{lh to chur.;: thi két 72022 | KTPBCL&TTGD Khoa CM chirc thi.
thac hoc phén ;

- Quy dinh

t6 chirc thi

sau khi

diéu chinh.
Ra soat Ké hoach )

5 | quan Iy thong tin Théng Phong Tat ca Ké hoach
DBCL bén trong 12/2021 | KTPBCL&TTGD cac don vi hoan thién
Trudng
Ra soét, diéu chinh
Chinh sach bao maét, )

3 |an toan thong tin déi Thang Phong Tat ca Vién ban
vai dir liéu thong tin 12/2021 | KTPBCL&TTGD cac don vi hoan thién
DBCL bén trong cho
cdc bén lién quan
Quy dinh huéng din Quyét dinh

4 |vexuly,luutrirvaco | Thang Phong ban hanh,
ché sur dung két qua 12/2021 | KTEPBCL&TTGD quy dinh
khao sat hoan thién
Thqc };uen B,a cong Théang Phong Béo cdo Ba

5 | khai hidng nam theo % ;

. 10/2021 | KTPBCL&TTGD cong khai
quy dinh

6 Quy trinh thyc hién Thang Phong Quy dinh
cai tién chat luong 12/2021 | KTPBCL&TTGD hoan thién
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I | hoophin theo dinh | am2022:|  Phong DT | grpger prrop |50

k¥ (néu cd) CIDT va
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€ thdi hoc,
ty 1€ tot
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tich ty 1& thdi hoc, ty | Thang 5 Phong BT theo timg
AP e Phong CTSV .
3 | 16 tt nghiép theo - 122021 ong Céc Khoa chuyén | Khoa va
timg Khoa va tirng -12/2022 mén ¢6 CTPT | timg Khoa
Khoa dao tao dao tao.
- Péanh gia,
cai thién
cacty lé
trén.

Vin ban quy dinh,

hudéng dan qud trinh

xdy dung, gidm sat/ra | Thang : Quy dinh,

4| soat, thdm dinh va 12/2021 Phong DT huéng dan

phé duyét chuong

trinh day hoc

Cap nhat Quy trinh

xdly dung, giam sat/ra ha .

5 | sodt, tham dinh va ]z /;(;lzgl Phong BT Sﬁéf"é%;
phé duyét dé cuong &
chi tiét hoc phan

Quy dinh,
. tri
Ra soat Quy dinh quy gggg rlggh
trinh cong b, theo 2 Phong o

6 A 2z, | Nam 2022 theo ddi va
do;1 va h.I'I:I trir két qua KHCN&QHDN Ly trit két
nghién clru vl mghidn

cuu
Bao cép
H Lo o ep s témg két,

7 T: i get’ fﬁc“hféﬁ’f? Nam 2022 Phong Qinbogid, v
soat cong tac quan 1y KHCN&QHPN sodt cong
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1 QURE CONE VIEE | hoan tht chii tri phéi hop két qua
tué
V | Cong tac phuc vu cong dong
- Quyét
dinh phan
cong don
vi/ca nhan
phu trach
cOng tac
phuc vu
cong dong.
Xay dung cac van i Quy d}nh,
ban vé chinh sach va ggglchvsjig
ké hoach keét noi va Théang . P
1 cung cp dich vy 122021 Phong CTSV k?t noi
phuc vu céng déng cong dong;
- Ké hoach
két nbi va
cung cap
dich vu
phuc vu
cong dong.
- Khao sat,
bo cdo két
qud, danh
gia, cai
thién.
K& hoach diu tu v& dietgf’ach
moi trudng, :strc khoe, ' - Bio cdo
y, | SRR IERTVRER Thang | by ong CTSV két qua diu
ndng tiép cin cua 12/2021 :
nhitng ngudi cd nhu tL.r’, da?.h
cau dac biét gl.a: cal
thién.
VI | Nang cao nhan thirc vé PBCL nhiim hinh thanh vin héa chét lugng
- Quyét
X e 5 dinh cir can
Tp cl}u‘c hAo'gc Eham’ bo tham dur
gia cdc I-!c.n th’ao, lo;rp che by
hoc vé dam be}o cha&t- Nim 2022 Phong tap huén.
1} hwomg smngeva ngoal KTDBCL&TTGD - Gidy
nudc, thiét 1ap su lién hi
két va hoc tap kinh e |
sighiig n;han f’loar)
) tat khoa tap
huén.
5 Tb chire Hoi nghi Théang Phong -~Ké hoach
DBCL Nha trudng 12/2021 | KTPBCL&TTGD t0 chirc hoi
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hoan tat chu tri phoi hop ket qua
nghi.
- Hinh’ anh,
bai viet
dang
website
Trudng.
VII | Céng tac tw danh gia va kiém dinh chit lwgng gido duc
7.1 | Cip co sé gido duc
Ké hqach
Xay dung va thuc cai tien
1 hién ke hoach cai tién | Nam hoc Phong chat lugng
chat lugng gido duc | 2021-2022 | KTPBCL&TTGD gido duc
giai doan 2021-2026 giai doan
2021-2026
7.2 | Cip chwong trinh dao tao
Hoi dong tu danh
Hoan thién ty dénh , g1, Ban thirky va . Béo cdo
i | gid 09 chuong b, | L ang | edenhim cong fic Phong TPG 09
T ing (CTDgT) 112021 | chuyén trich 09 | KTPBCL&TTGD | repp
; CTDT thuc hién
tw danh gia
Ching
o % ; .2 hén dat
Péanh gia ngoai 04 Théng Trung tam kiém ; " e
2 CTPT 12/2021 dinh CLGD Céc don vi truong cl:huan chat
uong
CTbT
Chung
3 |Dinhgidngoai 03 |\ 50py | Trungtimkiém | oo gon i o bl
CTPT dinh CLGD iraong
lugng
CTDPT
Xay dyng va trién Phong Biio cdo
4 khai ké hoach TDG Nim 2022 HD Tu danh gia | KTPBCL&TTGD DG
CTDT cho c4c nganh CTBbT Céc Khoa CM ¢o CTPT
chua thuc hién TBG CTDT
VIII | Khéo sat cac doi twong lién quan
Ra soat cong cu thyc
hién hpat dong khao
NG | g
U | e e e eos | 1012021 Phong thye hién
ong Khao satlay Y | 4én Théng | KTPBCL&TTGD khao st da
kién phan hoi cua 5 ax de
% A 6/2022 hoan thién
ngudi hoc vé hoat
dbng giang day cta
giang vién
2 | Khao sat sinh vién Théng Phong CTSV Béo cédo
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hoan tat chu tri phoi hop ket qua
dau khoa 10/2021 khao sat
Khao sét sy hai long - Thang
3 cua sinh vién hoat 12/2021 Cac Khoa, B6 Bdo cdo
dong giang day cua va thang modn khao sat
giang vién 4/2022
4 Khao sat sinh vién 02 dot Phong Bao céo
trude khi tot nghiép . KTPBCL&TTGD khao sét
Khao sat can bo vién | Thang 9 Phang Bio céo
5 | chirc vé mdi trudng dén thang .
am vigc tai Truomg | 11/2022 | KTPBCL&TTGD IeaoiaL
Rhiositcinbd . | hgng Béo cdo
6 giang vién vé nlm cau | 9095 Phong TCCB Vi cht
dao tao, bdi dudng
Khao sat can bo Théng Biiocdo
7 g}\ang \’flen thRam gia 10/2022 Phong BT khao sét
cdng tac tuyén sinh
Khao sét giang vién Théang
‘ 3 vé hoat dong khoa 11/2021 Phong Béo céo
| hoc va cong nghé cua | va Thang | KHCN&QHDN khao sat
| Trudng 4/2022
ﬁ'éi‘lf‘s,afiﬁﬁiiiﬁhviec Jhng 4 Béo céo
9 WY " | dén thang Phong CTSV .o ot
lam va chat lugng khao sat
s : f 7/2022
dao tao tai Truong
e e 2 Thang 4 Fo
10 ﬁ;“o sitnhafuyen | o0 hdng | Phong CTSV bao a0
ing 7/2022
Khao sat sinh vién Théng . Bdo cédo
11| Ginh nguyén 7/2022 e khao sét
Khao sat cong dong : .
% Yoy Thang < Bao cao
12 ve hoz_{t dong vé hoat 72022 Phong CTSV sk st
dbng tinh nguyén

II1. TH chire thue hién

vi, g6p phén thyc hién dung tién d6 K& hoach dam bao chat lugng Nha truong;

dung cac ké hoach tiép theo.

3.1. Ban chi dao dam béo chit lwgng Nha trudng

3.2. Khoa chuyén mén, Phong chirc ning va cic don vi khac

- Tang cudng cong tac kiém tra, giam sat, don doc viéc trién khai ke hoach & céc don

- Téng két, danh gia két qua thyc hién K& hoach dam bao chét lugng ndm 2020 va xay

- C4ac Khoa chuyén mon: xay dung ké hoach PBCL dua trén ké hoach téng thé cua

Nha trwong va Bang hudéng din danh gia ban hanh kém theo Thong tu
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04/2016/TT-BGDDT ngay 14/3/2016 ctia B6 GD&DT (Cét Nguon minh chirng). Pbi voi
Khoa chuyén mén ¢ CTPT: chu dong dang ky, xay dung va trién khai ké hoach tu danh
gia CTDT cua don vi;

- Cac Phong chirc ning va cac don vi khéc: xdy dung ké hoach PBCL dua trén ké
hoach tong thé ciia Nha trudng va Bang huéng dan danh gia ban hanh kém theo Thong tur
12/2017/TT-BGDDT ngay 19/5/2017 ctia B6 GD&DT (Cét Nguon minh chimg),

- Trién khai, ra soat va danh gia theo Ké hoach PBCL Nha trudmg va ké hoach PBCL
don vi cam két va dam bao tién d6 da dé ra;

- Céc don vi thudc va truc thude bao cdo két qua thyuc hién Ké hoach DBCL cuia don
vi trong cac phién hop Hoi ddng PBCL Nha trudng theo dung tién do hoat dong chung cua
Nha truong.

3.3. Phong Khao thi, Pim bao chit lwgng va Thanh tra gido duc

- Phéi hop véi cac Khoa chuyén mén, Phong/ Ban/ Trung tdm/Vién dé t6 chirc phd
bién chi truong, huéng dan trién khai Ké hoach ctia Nha trudng;

- Trién khai cc vin ban ctia B§ Gido duc va Dao tao vé cong tac dam bao chét lugng
dén toan thé giang vién, ngudi lao dong va cdc don vi truc thudc;

- Xay dung ké hoach PBCL ciia Nha trudng; tdng hop ké hoach DBCL va béo cdo két
qua hoat dong tir cac don vi;

- Té chirc giam sét, dén déc, theo ddi viée trién khai thuc hién Ké hoach, tong hop
bao céo két qua thyc hién tryc tiép cho Ban Gidm hiéu va Hoi dong PBCL Nha truong;

Lueu y: Trong qua trinh thyc hién, ngoai nhimg nhiém vu cu thé trong K& hoach, mét
s6 don vi c6 thé dugc phan cong thém céc nhiém vu PBCL theo tinh hinh thue tién.

Dé nghi Lanh dao céc don vi cén cir nhiém vu dugce phan cong, nghiém tic trién khai
thuc hién Ké hoach nay./. /:'t‘v

Noi nhin:

-BCD BBCL (dé t/h);

- Cac don vi lién quan (dé t/h); y
Luu: VT, P. KTDBCL&TTGD. Y/
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