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Cii tién cong tac dam bio chét lwgng bén trong nim 2023

I. Muc dich, yéu ciu
1. Muc dich
- Thyc hién c6 hiéu qua cong tac dam bao chét luong gido duc theo cac Thong tu, vin
ban huéng din ctia Bé Gido duc va Dao tao; déng thoi bam sat K& hoach Cai tién cdng tac
dam bao chét lugng bén trong ndm 2023 ctia Nha trudng;
- Xay dung va hoan thién hé thong dam bao chét lugng bén trong, phat trién van hoa
chét luong va vin héa minh chimg trong cac hoat dong Nha trudng;
- Néng cao chét luong dao tao, nghién ctru khoa hoc va phuc vu céng dong; lam co s&
dé cac don vi truc thudc xay dung ké hoach dam bao chit luong cho don vi minh.
2. Yéu ciu
- T4 chirc x4y dung ké hoach phi hop vai thuc tién Nha truong va ctia timg don vi
true thude, dam bao tinh kha thi va timg budce ning cao chét luong gido duc ciing nhu dép
ttng yéu cdu clia cac tiéu chi, tiéu chuén kiém dinh chat luong gido duc;
- Cac don vi nghiém tuc trién khai thuc hién cac hang muc, bdo céo két qua thuc hién
theo ding yéu ciu va tién do chung ctia Nha trudng.
- Thye hién chi tidu chién luge 2023:
(1) Ra soat ké hoach cai tién sau kiém dinh co s& gido duc giai doan 2019-2023;
(2) Pang ky va dat chuan kiém dinh 03 chuong trinh dao tao.
II. N§i dung cong viéc
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2 PBCL bén trong dén 5/2023 Cac don vi Céc don vi v(;r;gtrgon g

timg don vi ké hoach,
phuong
hudng
nhiém vu
cua don vi

II | Pim bao chit lwgng vé chién luge
Ra sodt, dieu chinhsir | . , Sir mang,

1 | mang vatam nhin cta 6/2023 Ban Chién lugc Cac don vi tim nhin
trueong cép nhat
Ban hanh vian ban
huéng dan cac don vi,
ca nhan trong truong P
xdy dung ke hoach X . _ i

2 | hoat dong cu thé Ejé 72%133 Ban Chién luoc Cac don vi bgn hudng
gilr gin va thic day dan
gid tri van hoéa/gia tri
cot 161 ciia Nha
truong.

Tach B phén Thanh
tra khéi Phong
KTDBCL&TTGD; i -

3 can quyét dinh thél‘lh, Nam Phong TCCB Céc don vi Q}'yet dinh
ap bd phan phap ché 2023 lién quan
hoéc bo tri can bd
chuyén trach lam.
cong tac phap ché
Ban ha‘m}j van ban
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xéy'dl,mg ké hoach —_—
chién lugc; ¢d cac Ni , ac van
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Ra soat dinh ky dé Bién ban
di€u chinh kip thoi Nim ) hop hoac

6 | nhiing van dé khong 2023 Ban Chién luoc Cac don vj van ban ra
thuc hién duge trong sodt, di€u
ké hoach chién lugc. chinh
Ban hanh vin ban
huéng din chung cho
cac don vi khi xay 5 Cac vin

; LV NG Vi dan
lam va can cu'thé hon
ddi voi mot so tiéu
chi.
Quy ché )
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dio tao, bdi dudng Niam Phone TCCB ; . dudng cho
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9 | danh gi4 hiéu qua 2023 Phong TCCB Cicdonvi | dinh, quy
cdng viéc cua CB, trinh
GV vaNV
]_:g'ip ké pogch 1:5‘1 soat
tong thé ve ché do, 5 .

10 | chinh sach, quy trinh Nam Phong TCCB Cic don vi K¢ hoach
va quy hoach vé 2023 ; dugc duyét
nguon nhéan luc cia
Nha trudng.
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va cac hoat dong khéac - Vién NCPTBV | kinh phi
ctia CSGD héng nim. Théng - Phong CTSV | trong 5
- Théng ké, danh gid | 6/2023 nam.
vé co cau Thu - Chi - Két qua
cua Nha truong trong thong ke,
hing nam. danh gia vé
co cau thu,
chi cua Nha
truong
trong 5
nam.
X4y dung tiéu chi
danh gid hi¢u qua cua Nim
12 | hoat ddng tai chinh & 2023 Phong KHTC Céc don vi B0 tiéu chi
tat ca cac linh vuc
cong tac
- Ké hoach,
thong béo
cip nhit
K& hoach cép nhét website
trang thong tin dién Thang . ) truong.
13 | i 3 liéu gi6i thigu | 6/2023 TL LTy Costonvl . | s
vé Nha trudong Trudng sau
khi cép
nhéat thong
tin.
- Théng ke tinh hinh
sir dung thu vién. , e
14 | - Théng ké danh muc, OB ) PR Y Céic don vi f]fgnbgal‘zég
s0 lugng dau séch cac
nam 2019 —2023.
K& hoach trién khai - Ban hanh
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15 | ta0 nh lam vice, 62003 | PhongHC-QT T
giang duong két qua.
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cac phuong tién day - Két qua
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dung trang
thiét bi.
- K& hoach
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bao dudng
may mdc,
thiét bi, héa
chét, dung
Xay dung ké hoach Phong cu thi
kiém tra stra chita bao Thén KHCN&QHDN nghjém-

18 | dudng thiét bi phuc i /202§ Phong HC-QT TT.TT-TV | - Ké hoach,
vu dao tao, nghién Phong BT de nghi sira
ctru khoa hoc Vién NCPTBV | chita may

mdc, thiét
bi.

- Bao céo
két qua,
danh gid,
cai thién.

III | Pam bao chat lrgng vé hé thong

- Ké hoach
ra sodt;
quyét dinh
Ra soat quy dinh, quy dicu chigh
| |winhtochiothikét | I8 | IR | Khon chuyen men | ST
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Ra so4t Ké hoach ,
quan ly thong tin Thang Phong " { Keé hoach
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3 | nghiép theo tung - 6/2023 Céc Khoa chuyén | va tung
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trinh day hoc
Cép nhat Quy trinh
xdy dung, giam sat/ra Thang ; x :

5 | sodt, thim dinhva | 7/2023 Phong BT | “2¢ Khoa chuyén | Quy dinf
phé duyét dé cuong mon co udng dan
chi tiét hoc phan

Quy dinh,
Ra soat Quy dinh quy qauy trn:h
trinh cong bé, theo N3 Ph camig bo,

6 ity e g Cécdonvi | theo ddiva
ddi va luu trir két qua 2023 KHCN&QHDN g o

i lru trit két
nghién ciru ) wa
qua nghién
clru
Béo cép
¢ : tong ket,
7| soitsong tie quin’y | 2o Phng Ghstens], .| obbatog
oatconglacquanly | 5023 | KHCN&QHDN - A
tal san tri tug tdc quan ly
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tué
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- Quyét
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cong don
vi/ca nhan
phu trach
cong tac
Xay dung cac van ban pljuc b s
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sur an toan va kha i : TR
2 g L 8/2023 Phong HCQT Phong KHTC két qua dau
nang tiep can cua ;l h
nhimg ngudi c¢6 nhu o can
cAu dic biét e
thién.
VI | Nang cao nhén thirc vé PBCL nhim hinh thanh vin héa chit lwgng
- Quyét
dinh cir can
b6 tham du
T4 chire hogic tham céc khoa
gia cép Hoi thao, l(’):p g tap huan.
hoc vé dam bao chat | Nam e - Gidy
1 | luong trong va ngoai 2023 KTDBCL &g”["l‘GD Céc don vi chimg nhan
ngéfc, thiét 1ap su lién hodc vin
két va hoc tip kinh ban lién
nghiém quan vé
vjéc hoan
tat khoa tap
huén.
-qKé hoach
to chirc hdi
nghi.
) To chire Hoi nghi Théng Phong Chis. it - Hinh anh,
DBCL Nha trudong 12/2023 | KTPBCL&TTGD . bai viét
déng
website
Trudng.
VII | Cong tic tw danh gi4 va kiém dinh chit lugng gido duyc
7.1 | Cip co sé gido due
. Ké hoach
Ra soat hién ké hoach ci tién
1 cai tién chat luong Nam Phong Cac d . chét luong
gido duc giai doan 2023 | KTPBCL&TTGD PR gido duc
2019-2023 giai doan
2019-2023
7.2 | Cip chuong trinh dao tao
Hoan thién tu danh Théang :0' gﬁngt ﬁu ﬁé}nh‘ o Bénein
1 | gi4 04 chuong trinh giangs |/ER. BN EILSYVE TDG 04
dao tao (CTDT) cac nhom cong tac | KTPBCL&TTGD CTPT

chuyén trach 04
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Panh gia ngoai 03 : Trung tdm kiém . . BT
2 CTPT ATrux?,;g dinh CLGD Céc don vi chuan chat
tdm kiém lugng
dinh CTPT
5 G aoiik Phong
Xay dung va trién £
khai ké hoach TPG Nim | HD Tudinhgig | SIPBCL&TIGD | Kchoach
4 . \ Céc Khoa CM ¢6 | dugc thong
CTDT cho céc nganh 2023 CTbT CTDT BH vi
chua thye hién TG ol &
SPH
VIII | Khio sit cac ddi twgng lién quan
Ra soat cong cu thuc
hién hoat dong khao
sat, d6i mdi va nang Thang B6 c6
cao chat lugng hoat | 5/2023 , GEE YR
1 | dong khao sét ldy y dén “hong Cicdonvj | thwehién
ox e A E KTPBCL&TTGD : khao sat da
kién phan hoi cua Théng hoan thia
ngudi hoe v& hoat 7/2023 e it
dong giang day cua
giang vién
Khao sat sinh vién Théng ; , H Béo céo
2| dhu khéa 10/2023 | Fhong CTSV Cacdonvi | 1hao sét
Khao sat sy hai long
3 cua sinh vién hoat Thang Cac Khoa, B6 Céc domn vi Béo cao
dong giang day cia | 5-6/2023 mén b khao sat
giang vién
Khao sit sinh vién Phong : : Béo cao
4 | truockhitétnghiep | 299 | kTPBCL&TTGD | CAdonvi | pio st
Khao sat cdn bd vién | Thang 9 ; T
5 | chitc vé méi trudng dén thang Phong Céc don vj ik
T 5 KTPBCL&TTGD ' khao sat
lam viéc tai Truong 11/2023
Khao sat can b giang . "
6 |vienvénhuchudso | LM4M8 | ppano TCCB Cicdonvj |Daocdo
55 4 i 9/2023 khao sat
tao, boi dudng
Khiio st 64 ba o3 Cac don vi/ca
| s Bt e | Thfing Shai nhan tham gia | Bao céo
VICH tham pia ple 10/2023 e cong tac tuyén | khao sat
tac tuyén sinh ;
sinh
Khio sat giang vién Than
2 A g 3 B o
ve hoat dong khoa Phong . ] Béo cédo
8 hoc va cong nghé cua HiAs KHCN&QHDN sy khao sat
Truong
9 | Khao sét cyu sinh Thang 5 Phong CTSV Céc khoa chuyén | Béo céo
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vién vé tinh hinh viéc | dén thang mén khao sat

lam va chét lugng dao | 8/2023
tao tai Trudong

Thang 5

Khao st nha tuyén Cac khoa chuyén | Béo cdo

10 dénthang | Phong CTSV = e
dung /2023 mon khao sét
Khao sat sinh vién Théng ; Cac khoa chuyén | Bdo céo

I1 | tinh nguyén gisie - | ThonECISyY mén khio sét
Khao sat cong dong ! ; . bl

A gy Théng . Céc khoa chuyén | Béo cao

12 | vé hoat ddng vé hoat 9/2023 Phong CTSV Eh chad 54t

ddng tinh nguyén

111 T4 chirc thwe hién

3.1. Khoa chuyén mon, Phong chirc ning va cdc don vi khac

- Cac Khoa chuyén mon: xay dung ké hoach PBCL dua trén ké hoach tdng thé cia
Nha truong va Bang hudng din danh gid ban hanh kém theo Théng tu
04/2016/TT-BGDDT ngay 14/3/2016 ctia B GD&DT (Cét Nguén minh chitng). D6i véi
Khoa chuyén mén c6 CTDT: chu dong ding ky, xay dung va trién khai ké hoach tur ddnh
gia CTDT cua don vi;

- Céc Phong chirc nang va cac don vi khac: xay dung ké hoach PBCL dua trén ké
hoach tdng thé ctia Nha trudng va Bang hudng din danh gi4 ban hanh kém theo Thong tu
12/2017/TT-BGDDT ngay 19/5/2017 cua B GD&DT (Cot Nguon minh ching);

- Trién khai, ra soét va danh gia theo K& hoach PBCL Nha trudng va ké hoach PBCL
don vi cam két va dam bao tién do da dé ra;

- Céac don vi truong bao céo két qua thuc hién Ké hoach PBCL ctia don vi trong céc
phién hop giao ban thuong nién theo dung tién d6 hoat dong chung ctia Nha trudng.

3.3. Phong Khio thi, Pam bao chit lwgng va Thanh tra gido duc

- Phéi hop v6i céc Khoa chuyén mon, Phong/ Ban/ Trung tim/Vién dé tb chirc phd
bién chu trwong, huéng din trién khai Ké hoach ctia Nha truong;

- Trién khai céc van ban ctia Bo Gido duc va Pao tao vé cong tac dam bao chit lugng
dén toan thé giang vién, nguoi lao dong va cac don vi truc thudce;

- Xay dung ké hoach céi tién cong tic PBCL ctia Nha trudng; tdng hop béo cdo két
qua hoat dong tir cac don vi;

- T4 chirc giam sat, don déc, theo doi viéc trién khai thuc hién Ké hoach, bao cdo két
qua thuce hién truc tiép cho Lanh dao Truong;
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Luu y: Trong qua trinh thuc hién, ngoai nhitng nhiém vu cu thé trong K& hoach, mot

s6 don vi c6 thé dugc phan cong thém céc nhiém vu DBCL theo tinh hinh thue tién.

Ban Giam hi¢u dé nghi Trudng céc don vi nghiém tic chi dao trién khai thuc hién Ké

hoach nay./.

Noi nhin:

- Chu tich Hoi dong trudng (dé b/c);

- Hiéu trudng (dé b/c);

- Trudng céc don vj (dé t/h);

- Luu: VT, P. KTPDBCL&TTGD. L{(/
/ W/
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